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Overview. The University of Florida Lastinger Center (UFLC) provides professional 

development on a specific small group literacy instructional model designed to help teachers 

translate reading research and theory into instructional practice. The Flamingo Literacy Small 

Group Instruction serves as a tool to help teachers develop an in-depth understanding of the 

reading process and how a child learns to read. The model includes explicit, systematic 

instruction in decoding, reading practices to build fluency (i.e., increased reading rate, accuracy, 

and prosody), direct modeling and guided practice on strategies to promote student 

independence in the use of reading strategies, in particular strong metacognition.  Individuals 

with dyslexia require explicit, direct and systematic instruction in both oral and written 

language. However, research shows that all students benefit from this type of instruction.  

According to the International Dyslexia Association, Structured Literacy (SL) is the most 

effective approach for students who experience unusual difficulties learning to read. SL 

instruction is: 

● Explicit 
● Systematic and cumulative 
● Hands-on, engaging, and multimodal 
● Diagnostic and responsive (International Dyslexia Association, 2020).   

 

After engaging in this professional development, participants in targeted schools* will be able 

to: 

 

● identify students who may need additional assessment for reading disabilities. 

● use data to make instructional decisions that address students’ individual needs. 

● provide evidence-based instruction in a face-to-face or virtual setting. 

● support learners in encoding and decoding words. 

● conduct a running record (observation of reading behaviors) to determine accuracy and 

student needs  

● support learners in connecting oral and written language. 

● support students in acquiring strategies to read texts. 

● support learners in generalizing reading strategies to a variety of text genres. 

● implement equitable and rigorous literacy instruction for all learners, including those 

with dyslexia. 
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