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Scope of Work

This scope of work supports the Lastinger Center’s mission to create equitable education
systems where every child and educator, regardless of circumstances, experiences high-quality
learning every day to support children’s achievement of critical milestones that are predictive of
success in school and life. Reading is an adventure, a thrill, and a basic human right that can
transform lives in incredible ways. The UFLC envisions a world where all children have access to
educational practices proven to help them learn to read and love it. Through professional
development systems like the Flamingo Literacy Matrix and CORE Reading Academies,
educators nationwide have the opportunity to learn the skills needed to provide evidence-based
instruction to students.

The scope of this project is to create a set of exemplar videos that provide educators
opportunities to see evidence-based teaching in real classrooms. CORE and UF acknowledge
and agree that UF may use preexisting proprietary content or intellectual property owned by UF
or its licensors and UF may also create additional intellectual property, in the performance of
the services. As a deliverable within a future agreement, CORE has the rights to use preexisting
UF intellectual property that is modified through this work and additional intellectual property
that is developed for this work, including the modified and new exemplar videos for any
purposes they choose. UF requests the rights to use new intellectual property created through
this work for other purposes in perpetuity in the form of a royalty-free, irrevocable, paid up,

non-exclusive license, with rights to sublicense.
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