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PROPOSED SCOPE OF WORK  
 

Small Group Literacy Instruction Professional Learning Program   
Timeline: September 1, 2023 - June, 30, 2024  
Products and Services 

Flamingo Small Group Literacy Instruction Professional Learning  
Target Audience - Up to 32 Educators (Central Staff Leader, School Administrators, and K-5 School 
Staff) 

● Provide Flamingo Small Group Literacy Instruction Handbooks - 32 hard copies  
● Provide Flamingo Small Group Literacy Instruction Educator Bags -  32 educator bags 
● Access to Six Flamingo Small Group Literacy Instruction Modules - 32 users 
● Initial Training - 3 days (18 hours) of face-to-face, 1 travel instance   
● Ongoing Professional Learning Sessions - 2 (1-hour) virtual training sessions 
● Implementation Support Visits - 5 on-site (6-hour) face-to-face visits, 3 travel instances 
● Access to the Flamingo Reading App - 32 users  
● Help Desk/Technical Support for the Flamingo Learning Management System - 32 users  

Communication and Evaluation  
Target Audience - Central Staff Leader and School Administrators  

● Monthly Meetings with Polk Avenue Elementary School 
● Final Impact Report  

 Total: $116,500 
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