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Chair: Helena Mawdsley
FPC rep : Katy Chapman

Members: HDOSE: Walter Balser (2), Helena Mawdsley (1), SESPECS: Katy Chapman (1), Kristi
Cheyney-Collante (1), STL: Magdi Castaneda (1), Bojan Lazarevic (2), Dean’s Office: Tom Dana/TBD,

PKY': Brian Marchman
Goals of the Committee:

1- Support college re: online grad programs re: recruitment and retention
2- Follow-up on outcomes related to the spring 2023 summit.
a. 2(a) Review applicant data re: online grad programs.
3- Support faculty re: Al in teaching and learning
4- Support ETC and COE related to 2025 Online Strategic Plan https://www.flbog.edu/wp-
content/uploads/2022/04/2025-StratPlanForOnlineEd_FINAL-approved-update 2022 03_30.pdf

Goals 1 & 2,2a Goals Met.

Oct — Dec 2023 met with Nathan Hanson, and Elayne Colon. Feedback from April 2023 summit
reviewed. Recommendation to close goal and focus on Al related topics

Recommendation for faculty to encourage diverse online students’ recruitment:

Outreach

Look at where your students are located Especially for out of state students
Pull data from the last the last five years to gather trends-

look at diversity by region

pull by home state to encourage Growth and recruitment

Collaboration across programs re: strategies for recruitment

Collaborate with ETC re: targeted areas for marketing

Goal 3 met. Committee Organized and presented “Using Al in Teaching and Learning” with ETC and
CITT. Feb 2024.

e InPerson and online

e Presentation - participants were hands on using Al tools for course development
e ~35-40 participants

e positive feedback - faculty desire more workshops like this

Goal 4 met. Met with ETC multiple times during meetings to discuss how to support faculty with
QM/UF Markers Alignment for Statewide Audit

e Committee presented with ETC “Course Mapping Webinar” April 4th, 2024.
e See Recommendations for future committees

2024-2025 T&Ed Carry Forward Recommendations:

e Continue supporting the faculty with using Al in teaching and learning
o Student work
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o Course development
o Workshops
e Work with ETC re: potential Blue Ribbon competitions
e Support ETC and College re: Course mapping and 2025 Strategic Online Plan .

O

Recommendations for future support: some faculty have so many courses. Need

to help faculty meet the baseline standard.
The directors of the 3 schools and deans should get together and develop college

wide goals that are incremental.
Discussion re: requiring course maps for approval of new courses by COE CC.



