FPC Meeting
August 25, 2025
2:00pm Rosenberg Room 

Welcome 
Chair & Chair Elect: Tara Mathien, Caitie Gallingane
Dean’s Office: Glenn Good, Thomasenia Adams, Erica McCray
HDOSE: Sara Jean-Philippe, Melissa Mariani, Tuuli Robinson
SESPECS: Nelson Brunsting, Katy Chapman, Kyena Cornelius, Hannah Matthews
STL: Sara Smith, Brady Nash, Avery Closser, Lori Dassa

Attended Via Zoom: Magdi Castaneda

Absent: Elayne Colon, Lindsay Byron

Approval of the Agenda  
Meeting called to order at 2:05 pm. Motion to approve agenda by Hannah Matthews at 2:07 pm. Sara Smith seconded with consensus of the group. No abstentions or objections.   

Approval of Last Meeting’s Minutes (April 4/21/25)
Motion to approve April minutes by Nelson Brunsting at 2:08 pm. Seconded by Brady Nash and approved by consensus of the group. Minutes stand approved at 2:08 pm.

Announcements/Reminders

Deans’ Reports 
· Dean Glenn Good 
· Today we have exciting news. We have a new President. Donald Landry is the nominee for Interim President. See you all at the new faculty welcome. 

· Associate Dean Thomasenia Adams
· Grant Activity to Date for 2025-2026
· Started collecting data. We are one month in. For July, there were 3 awards and the amount funded is 1.7 million. Our peers submitted 14 proposals for July.
· Encourage colleagues to pursue sources of funding. If you have ideas, see Dr. Adams or anyone on the team. 
· There is a shift in perspective on new funding, given the federal landscape. We are being more proactive about opportunities like private donors. Working with advancement office. Reach out to us about alternative funding sources. 
· OER internal awards to the college and university
· We sent out one research opportunity seed fund. 
· Number of slots is 6. Hoping to fill all 6 with applications.
· Sabbatical and PDL opportunities
· Will be announced soon – we are waiting on the university for the timeline.
· You can get a head start and look at eligibility by going to the UF Academic Affairs website 26-27, where there are guidelines posted.
· We need a confirmed list of faculty from the College and PKY that are on the eligibility list (those that have 6 years of service at the university)
· Tenure & Promotion 
· In the process for the 26-27 class for tenure promotion – those who would be promoted or receive tenure in 26-27. 
· Right now it is still at the school level. 
· New system – Faculty Excellence and Advancement (FEA). You can go in and keep your portfolio updated if you are applying for tenure or promotion. 
· OER Upcoming Events
· COE is hosting Council of Research Associate Deans (CORAD) - August 28 
· All Things Pre & Post Awards workshop – September 17
· All Things Post-Tenure Review – September 30
· Term Professorship Panel – October 28
· OER & COE Development Office – November 19
· All Things Tenure & Promotion – TBD 

· Associate Dean Erica McCray 
· Personnel Affairs
· Search for the David Lawrence, Jr. Endowed Chair and AZCEECS Director is in the final stages
· New faculty orientation was held on Wednesday, August 20th 
· 13 new faculty (11 attended)
· Return to Work guidance for faculty is forthcoming
· Enhancing our on-campus presence and intellectual community
· Increasing the likelihood of engaging in service and shared governance. 
· Be on the lookout for more information on that soon. 
· Community Engagement 
· Call for nominations for International Educator of the Year Awards
· Senior faculty (5+ years post-tenure, or 10+ years in NTT career)
· Junior faculty (up to 5 years post-tenure, or up to 10 years in NTT career)
· 1 nominee can be advanced from the COE
· Award nominations due October 10
· If you are thinking of nominating a colleague, let me know. 
· Call for Global Learning Excellence Awards
· Due October 10th 
· Recognize internationalizing the curriculum (not experiences like study abroad)


· Tara Mathien on behalf of Associate Dean Elayne Colón (absent)
· Enrollment, as of this morning 
· Undergraduate: up 3% this time last year
· Graduate: holding steady about same
· Add/drop is Wednesday, so it may shift a little
· Initiatives and Updates
· Transition from LiveText to Student Learning and Licensure (SLL)
· Yearlong transition
· Students that may have already had LiveText or Watermark from another institution can use that. But, new students use SLL. 
· Reach out to Kim Roberts with questions
· Undergraduate Research  
· Kent Crippen – coordinator 
· Working on experiential learning and symposium
· Information sessions on September 11 for students to get more information on opportunities and graduate with honors
· Welcome week 
· Doughnuts with the Deans was this morning
· Ice Cream Social tomorrow
· Wednesday: Buttons and Bookmarks 

Discussion and Action Items  
· Introductions 
· Name, School
· New Graduate Assistant – Shelley Therien
· Committee Updates 
· Teams Folder 
· You should have received an email providing you access to a Teams folder.   
· Folder has current committee membership, agenda, carry forward document from committees last year
· Plan to share things primarily online rather than hard copies, but let me know if you need a hard copy. 
· Review of Committee Membership List (below)
· Some of the committee membership shifted over the summer. 
· Today we need a rep for the Budgetary Committee. Request for volunteers. 
· Tuuli Robinson volunteers. 
· Committee Member List
· Budgetary Affairs: Tuuli Robinson 
· College Curriculum: Caitie Gallingane 
· Faculty Affairs:  Nelson Brunsting
· Lectures, Seminars & Awards:  Magdi Castaneda
· Long Range Planning:  Kyena Cornelius
· Research Advisory:  Hannah Mathews
· Technology & Distance Ed:  Katy Chapman
· Elections Committee:  TBD
· Committee Representatives Organize First Meetings
· If you are FPC rep, you should have already heard from Tara Mathien
· Today all reps need to activate your committees if you haven’t already.
· Contact the people on this document, get them together, and find a time to meet. 
· In your meeting, the first order of business is to elect a chair. You are not a chair as the FPC rep. You are the representative calling them together. You will attend the meetings and may come back and share updates. 
· Usually, the committee decides if a FPC rep or chair comes here and shares updates.
· You do not have to meet by Sept 15, but at least by then be able to report at faculty meeting that you have contacted your committee. Hopefully your first meeting can happen in September so that work can begin. 
· Share the carry forward document with them. Look at what the committee did last year and recommendations for what to talk about this year.
· Everyone understand first line of business? No objections. 
· Charges As Committee Members
· In Case of Absence
· Activate alternate. If you are unable to make FPC meeting, your role is to contact your alternate, then contact Tara Mathien to inform her that your alternate is coming.  
· Committee Member Roles
· Serve on committees as a representative. 
· Serve as a representative to your school
· Share communication two ways: 
· anything that comes up during policy meetings with your school
· bring concerns back to FPC
· This is a government structure that depends on each member. 
· If there are concerns and topics you want to bring to the table on behalf of your school, bring to Tara Mathien, Caitie Gallingane, or Lindsey Byron who meet two weeks before FPC meetings with Dean Good and Associate Dean McCray to set the agenda for meetings 
· Questions?
· Nelson Brunsting - notes 2 Deans on Faculty Affairs list 
· Answer: There is always an FPC representative and Dean representative at committee meetings. Keep in mind that this is a shared government structure.  
· Katy Chapman – question about unofficial committee members
· Answer: unofficial committee members don’t need to be listed 
· Standing Items for Committee Updates
· Caitie Gallingane – College Curriculum Committee
· First meeting on Wednesday
· Course name changes have to go through Curriculum Committee
· For September 15 meeting: Be prepared to share what has been done if you’ve been able to meet. Or tell when your first meeting is scheduled. 

· Action Item
· Elections Committee 
· Need 3 volunteers to serve on Elections Committee
· Important to have volunteers by Sept 12 to not hold up process of tenure promotions and PDL/Sabbatical nominations.
· Elections committee has to put the ballot out by Sept 12
· Volunteers: Nelson Brunsting, Sara Smith, Hannah Matthews
· Tara Mathien will send an email to Dr. Adams and copy new members
· Do not need to vote on elections committee and not required to have one person from each school. 

· Discussion Items 
· University-Level Policy Council 
· Chairs meet once a month
· Met on Friday
· Discussed Return to Work – applies to faculty
· Updating Strategic plan of the university, which is 10 years old. Committee is formed and charged 
· Faculty Senate Chair is Chair of that committee - Sara D. Lynne (IFAS) 
· There is a tight timeline – must be done at the end of this semester 
· Fall Kickoff Meeting Ideas 
· September 15
· Waiting to hear about elevated snacks
· Education Library invited to table
· Ideas for the meeting
· We want to make it fun. What do people want to hear about and discuss to kick off our year? We can invite speakers. 
· Lori Dassa: Spring breakout sessions were well-received. We can come up with 2-3 topics. 
· Hannah Matthews: Idea for a topic – learn about current president. What does that mean for our university?
· Lori Dassa: HR questions people may have
· Hannah Matthews: grant funding
· Concern about use of AI 
· Lori: Connecting with school districts
· Tara Mathien: Small roundtable format may be appealing for people to participate
· If you think of other topics and ideas that come up as you talk to other faculty, share them with Tara Mathien

Adjournment 
Motion to adjourn by Sara Smith at 3:01 pm. Brady Nash seconded with no objections or abstentions. The motion passed unanimously.  
Remaining meetings: 
Fall Kickoff: September 15th Norman Conference Room 
October 20th Rosenberg
November 17th Rosenberg
December – NONE 
January 26th – Rosenberg
February 23rd – Rosenberg
March 23rd – Rosenberg 
April 20th – Spring Faculty Meeting 

