FPC Meeting
November 17th, 2025
2:00pm Rosenberg Room 

Attendees
Chair & Chair Elect: Tara Mathien, Caitie Gallingane
HDOSE: Sara Jean-Philippe, Tuuli Robinson, Melissa Mariani
SESPECS: Katy Chapman, Kyena Cornelius, Hannah Matthews, Alyce Kay Emery
STL: Sara Smith, Brady Nash, Avery Closser, Lori Dassa
Guests: Helena Mawdsley, David Miller, Albert Ritzhaupt, Swapna Kumar

Attended Via Zoom: Magdi Castaneda

Absent: Nelson Brunsting, Lindsay Byron

Welcome 

Approval of the Agenda  
Meeting called to order at 2:03 pm. Motion to approve agenda by Brady Nash at 2:05 pm. Caitie Gallingane and Sara Smith seconded with consensus of the group. No abstentions or objections.
 
Approval of Last Meeting’s Minutes (October 20, 2025)
Motion to approve October minutes by Kyena Cornelius at 2:08 pm. Seconded by Brady Nash and approved by consensus of the group. Minutes stand approved at 2:08 pm. 

Announcements/Reminders: 
· N/A

Deans’ Reports 
· Associate Dean Thomasenia Adams 
· Grant activity for this fiscal year, starting with 7/1/25
· 62 proposals, 22 proposals awarded 
· 4.4 million dollars awarded
· Teacher/Scholar of the year award app due to OER by Nov 20 
· Committees in process with faculty development: 
· Tenure & Promotion committee
· Sabbatical and PDL committee 
· In the process of reviewing applications 
· Will hear from them Nov 20
· PTR process is active for next cohort of faculty members
· OER is offering a session with Jim Burke in the Advancement office 
· Nov 19 at 11:00am in Rosenburg room
· Important to think about pursuit of funding and learn more about how that process works 
· Especially if you are pursuing funding with a private foundation or private donor. 
· They like to make connections based on relationships and conversations. 
· This session will teach you how to translate research into terms that a private donor or individual might want to engage with
· It will also teach you how to tell your story
· Avery Closser – Will this meeting be recorded in case individuals cannot attend?
· Dean Adams will look into this
· Associate Dean Elayne Colón: Updates from Tara Mathien
· EduGator Central: Lori and Jordan attended recent FASPA conference 
· Represented online undergrad and grad programs
· Scholarships
· EduGator central is working with Deans office to establish faculty scholarships
· Will open scholarship portal mid spring for fall
· Questions: contact Dean Colon or Aaron Ganas
· SAM initiative: 
· Implementation underway involving trainings and meetings
· Questions: reach out to school office manager, graduate coordinator, or Aaron Ganas
· Advisor I position open 
· Closes on 20th 
· Share this opportunity with recent grads or others interested
· Associate Dean Erica McCray: Updates from Tara Mathien
· Personnel Affairs
· Met with faculty mentors to discuss strategies for new faculty and mentors, including guide and template
· Discussed building a resource hub, including effort reporting 
· Drafted a research guide for post-docs
· Core HR has established return to work exception request
· Search committees are running business as usual
· Any questions should be directed to Associate Dean McCray or Ellen Young
· Community engagement
· Thank you for those participating in Halloween recess and door decorating contest
· International Education Week
· COE International Fair tomorrow 11:30-2:00 in Norman Conference Center
· Global Trivia Friday at 11:00-12:00 in Norman Conference Room
· Dean Glenn Good: Updates from Tara Mathien
· Will save updates for future conversation

Invited Guests: Kayla Sharp & Domenic Durante – Accessibility requirements & what faculty need to know for spring courses 
· Tara Mathien: 
· Accessibility requirement issue is front and center
· Kayla and Domenic accepted invitation to share some things they are working on to support faculty and some guidelines for representatives to take back to schools and departments to share with faculty for what to focus on and things you can do to be supported
· Domenic Durante: Assistant Director of Educational Programs 
· Kayla Sharp: Assistant Director of Operations
· Domenic Durante
· Title II regulations: websites and online courses will have to be accessible
· Kayla Sharp
· We have been slowly making changes to site and design 
· We started transitioning to new theme with accessibility features, but it is not meeting all guidelines for accessibility
· We are making changes to move sites that are in themes from 2020 into new theme
· Working to ensure that all materials on new site are adhering to 2.1 AA standards
· We are hiring one part time individual to work on those things, an accessibility expert 
· If any of those people reach out, it’s because they are working on site
· On April 24 deadline, there could be a fine if something is not accessible 
· This deadline is across the university
· Means PDF, external links have to be accessible
· We are transitioning sites as quickly as possible and running accessibility checks to ensure they meet guidelines
· We are auditing sites for materials to be removed
· Will send to school directors for their determination for what to do with the materials
· Not enough time to audit all PDF and images, etc
· If there is something on your site that is a requirement for you to have, email kaylasharp@ufl.edu. 
· Let us know what information is imperative for you to keep on your site
· If text is embedded on site, it will move over
· There are requirements about headings and navigability
· Albert Ritzhaupt 
· Issues with content being removed from site, even though they are useful for marketing purposes
· For example, EdD programs – contents were removed without approval despite being marketing material
· Where is the balance between accessibility guidelines and wanting content still on the website
· Kayla Sharp
· It is a case by case basis
· Goal is to create consistency across sites and make them easier to navigate 
· Marketing is separate from accessibility issue
· Accessibility issue incurs a fee
· This is a part of a larger conversation with Jason, Kevin, and the communication team. 
· Avery Closser
· For your suggestion to email you, can you tell us more about the communication plan? Will programs know you are working on the website?
· Kayla Sharp
· We have been emailing people as we go along, but we are at a point where we need to move sites over. 
· We have about 100 websites for COE and each site has many pages. 
· Will not be able to give level of attention to detail for normal site move. Will have to just move things over. 
· We will reach out to you when we move things over. 
· If there is anything we need to change, reach out to us and let us know. If we miss anything, please understand we are adhering to law and ensuring we are meeting requirements set forth by the mandate.
· Swapna Kumar: concern about HDML content converted to PDF 
· Albert Ritzhaupt: course descriptions were put in PDF and now we potentially don’t have it
· Kayla Sharp: It will be done by team. I will let them know that EdTech needs PDFs moved back over.
· Domenic Durante: Canvas
· Online courses also have to meet these standards
· A lot of courses already comply
· Recommendations:  
· Clean up course for old material
· A lot of accessibility scanners will scan all files in your course 
· TidyUP: Will talk about TidyUP in webinar, which goes through course to remove files. It scans entire course site to tell you what’s not accessible
· PDFs are the biggest problem 
· SensusAccess – send files to website which converts it to something more accessible
· Videos and captions are other issues
· Make sure all videos have close captioning
· Including video announcements
· Including ice breaker videos where students introduce themselves 
· Will have to make it a requirement to be close captioned
· YouTube has captioning 
· How we will support you
· Offer webinars
· Open hours to stop by
· Send out video tutorials about how to use these tools
· Hannah Matthews: Is there a certain accessibility threshold to meet?
· Domenic Durante: Have to aim for 100%. Document that you’ve tried to get to 100% and are improving courses.
· Hannah Matthews: Is this affecting all courses right now or just spring?  
· Domenic Durante: focus on spring first 
· Ritzhaupt: What about PowerPoints I want to share with students? 
· Domenic Durante: Law states that your course has to be accessible to all or you are not compliant
· Ritzhaupt: links to external sites – are we accountable for those being accessible? 
· Domenic Durante: We are going to have to go down many layers to figure this out. Show that you are trying to update your course. Focus on low-hanging fruit. 
· URL address is not compliant – you have to explain that link. 
· You have to highlight the text and make a link. If screen reader reads www.youtube...etc a person doesn’t know what that means
· Swapna Kumar: question about transcripts for recordings 
· Domenic Durante: You must supply a transcript and have close captioning
· Kumar: Asked about feedback in Canvas 
· Durante: You can turn audio feedback into transcript
· Kumar: Asked about giving video feedback on students’ assignments
· Durante: Depends on if you are giving individual feedback or an announcement. If it is individual, it does not have to have close captioning, but if it is more than one student, you have to apply best practices of accessibility. We are working to implement best practices on a greater scale with improved efficiency so all students can access (Universal Design). 
· Brady Nash: If faculty members are working on course and have questions, who to contact?
· Domenic Durante: Help desk
· Kayla Sharp: Located in footer of website under contact. Help Desk is a ticketed system. Everything goes through that form. 
· Melissa Mariana: What if accessibility score is different for us than those checking? 
· Domenic Durante: Ally is a tool you can use. Whatever tool you use, go for highest score you can get. Ally is listed in instructor tools. Run TidyUP first 
· Kayla Sharp: Going back to PDF issue, areas we have been noticing that are issues are diagrams, graphs, charts
· Caitie Gallingane: some of us received message to start this summer
· Domenic Durante: start with spring course
· Kayla Sharp: Policy comes into effect April 24, 2026
· Avery Closser: possibility of sued or fined – who is doing this, who is being held responsible
· Kayla Sharp: similar to when DEI legislation went through. Could be students. 
· Domenic Durante: could be external entities
· Kayla Sharp: Institution is liable, not individuals
· Domenic Durante: most likely raised by external parties that go to government agency
· Domenic Durante: we need to start now, not summer. This Thursday we will show you how to do that. The earlier you can get courses requested to me, the better so you can potentially work on it in December. 
· Kayla Sharp: questions and concerns about website, submit help desk ticket or email me directly
· Domenic Durante: in spring we will have more webinars and office hours. Beyond April, we will continue going through each semester. 
· Helena Mawdsley: what are other university resources?
· Domenic Durante: I will share this in an email
· Includes SensusAccesss – put PDFs through to see if compliant
· Tara Mathien: bring this back to your schools to start working on it
· Make sure message goes out to doc students 
 
Discussion and Action Items  
· Committee Discussion follow up – Tara Mathien
· Committee makeup document update - Thank you for updating
· Updates to committee webpages due date
· FPC website and committee pages will be undergoing changes. In the last meeting we talked about when committees meet to have this an item to discuss. 
· Review committee webpage and see what needs to be updated. 
· Can send Tara Mathien or Caitie Gallingane a list by Dec 3. We are meeting on Dec 4 to go through all these updates. Can contact Eve Kung directly. 
· Committee Updates
· Budgetary Affairs: Tuuli Robinson
· Not met
· What is the expectation in terms of frequency of meetings?
· Tara Mathien: you decide with your committee. May depend on how many things going on. Some every 2 weeks. Others not as much.
· College Curriculum: Caitie Gallingane
· New curriculum requests
· Don’t know when current system will be shut down or when new system will be up
· Don’t know what will happen with requests currently in system – will they disappear or be migrated. 
· Everyone who has not submitted one should wait until January
· Current requests in system – we will contact with issues
· We don’t know if we have to start out with the new system
· If you have not started new request, just wait until new one opens up in January
· Training on Zoom last week
· Took 2 hours
· Can sign up for trainings or ask school CCC members
· Faculty Affairs: Nelson Brunsting (absent)
· Albert Ritzhaupt 
· Met in October
· Discussed revisiting T&P guidelines
· Discussed if there needs to be more alignment between T&P and PTR?
· Keep separate
· Lectures, Seminars & Awards: Magdi Castaneda
· Reviewing doc student dissertation advising award
· Will meet on Friday to discuss selection from committee
· Caitie Gallingane: is there anyone on that committee that is on FPC? 
· Castenada: Suzanne is alternate
· Long Range Planning: Kyena Cornelius
· We will be looking at strategic plan
· Research Advisory: Hannah Mathews
· Reviewed Seed Fund grant
· 9 applications, forward 6
· Compiling feedback and will let people know
· Next step is looking at spring awards
· Technology & Distance Ed: Katy Chapman
· Met Nov 12, discussed accessibility
· Using Clipchamp, a tool in Microsoft to record weekly videos with close captioning. Better than Zoom. 
· Balser will do webinar Jan 14 or 15 about AI in courses
· In February, Chris Thomas and others will talk about using AI with legal literacy or agentic AI
· March: some students will discuss their use of AI
· Will put together advertisement for these spring webinars
· Next meeting Dec 3
· Elections Committee:  Nelson Brunsting, Hannah Mathews, Sara Smith
· N/A

· Action items: N/A
· Discussion items: 
· Albert Ritzhaupt Discussion Item
· Albert Ritzhaupt
· PTR process with new FEA system has implementation issues
· Data source is inaccurate, does not include presentations or let us edit. Doesn’t populate things we put in it. 
· This will be our annual evaluations
· Takes hours to put this together
· STL assistant hired to populate data
· Be aware of this going on and communicate to colleagues
· Hannah Matthews: went up for tenure this year and the system was broken until July. Packet due beginning of September. Melinda is working on hiring people to help get this done.  
· Albert Ritzhaupt
· question about ethics
· With presentations, enter month, year, and day
· Will go to faculty senate
· Tara Mathien: see if others are interested in talking about it or gathering data
· Melissa Mariani: Department hired proxy to assist
· Albert Ritzhaupt: required to put in 2021 forward
· Tara Mathien: Faculty Affairs may be a good place to start having this discussion. 
· Tara Mathien
· Document work of your committees 
· Encourage the chair and person taking minutes to upload docs and make sure they are accurate in Teams. 
· Important when making changes and policies
· REM Minimum Methodology Course ad hoc committee creation
· Tara Mathien
· We have reps from each school directors
· Ritzhaupt, Hannah, Walter Leite for HDOSE
· Convene on Wednesday for committee to get charge
· They will work with Dean Colóns office to go through 4 courses that were already submitted in past years that have not been reviewed
· Put out a call for all schools to submit others – now is the time for anyone interested in adding a course to the list. Committee will put out call with deadline. 
· David Miller: question about REM courses
· Tara Mathien: Not voting to be REM courses, but approving non-REM courses for the list. 
· AI – policy, thoughts, considerations for COE
· Tara Mathien
·  Question about whether college has a policy and should they have a policy
· Other colleges of education have statement as college, others based on individual departments
· Do we want other supports or resources around it? 
· Avery Closser
· In EdTech, depends on course
· Wonder about maintaining faculty autonomy?
· Brady Nash
· May be difficult to create detailed policy across departments and instructors
· Could be helpful to create statement about procedures 
· There is mixed messaging on how to address this
· Could create broad outline to help
· Caitie Gallingane
· We want to use it for how it’s best for our course
· If a student does violate or an instructor suspects a violation, instructors could take different routes in dealing with it. 
· Would be helpful to have some way of handling violation
· Maybe honor court/honor code office discuss how they addressed it so far
· David Miller: Coordinate with AI center? 
· Nash: Would be helpful to know what is the role of the center
· David Miller: They have a ten year plan and the center is a part of that. Start with seeing what’s already out there.
· Tuuli Robinson: at professor level, comes down to integrity. There are different levels of concern. Something needs to be there to guide or build awareness to provide limitations. But would vary department to department.
· Hannah Matthews: talked at SESPECS meeting. Think about purpose with students. One large policy may not be helpful. 
· Tara Mathien
· There seem to be various ways people use AI, maybe one policy would divide. Maybe people have to determine what’s best for courses, or it’s a department decision. 
· Make people aware of resources that already exist at the university 
· Chat with faculty doing work with AI
· May be helpful to share resources and links with colleagues
· Share accessibility discussion with colleagues
· University College Council updates – Tara Mathien
· Had meeting in October
· Discussed President Landry coming to senate meeting
· Constitutional changes are being proposed – items highlighted in red on senate website impact faculty
· H1-B visa 
· still waiting further guidance from department of state. 
· Unsure of where it applies to people who are expiring, those done asylum in US.  
· Still waiting on further guidance. 
· COE Charity drive – Tara Mathien
· Jennifer Wrighton shared that charity drive winner is Ronald McDonald House. More details to come. 
· Chop & Chomp Food Drive until 11/30 (EduGator Central drop off) 
· Magdi Casteneda will be on PDL next semester. Suzanne Chapman will take her place in FPC. 

Adjournment 
Motion to adjourn by Sara Smith at 3:32 pm. Sara Jean-Philippe seconded with no objections or abstentions. The motion passed unanimously.  

Remaining meetings: 
December – NONE 
January 26th – Rosenberg
February 23rd – Rosenberg
March 23rd – Rosenberg 
April 20th – Spring Faculty Meeting 

