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Connect with your grade level team to share your ideal reading block schedules and answers to the reflection questions. Collaborate to draft one reading block schedule for all classes in your grade. 

	Reading Block Schedule 

	Time/Minutes
	Area of Reading
	Activity Description
	Grouping
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Complete the table below with your team to brainstorm potential barriers to implementing your ideal reading block and strategies for overcoming these barriers. Needs could be logistical (e.g., time constraints), content based (e.g., teachers want more training on a certain topic or a lesson modeled for them), or related to anything at all that could hinder teachers’ ability to follow through with their reading block plan. Needs can also be teacher specific or general to the entire grade level. 

	Reading Block Needs

	Description of Need
What is the barrier or problem?
	Potential Solution
How can this barrier be overcome? How can we address this need?
	Personnel Involved
Who can support this need? What will their role be?
	Timeline
When does this need to be addressed? (1st 9 weeks, by January, every 2 weeks, etc.)
	Level of Urgency
How important is it that this need is addressed? Rank 1-3. 1 being most urgent, 3 being least urgent.
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