Instructional Leadership and Faculty Development Grant

P.K. Yonge seeks to address four critical areas of leadership development through the
design and implementation of the Instructional Leadership and Faculty Development
Grant. Four broad areas for leadership development addressed include: internal
accountability, individual and collective agency, technical and social/emotional
dimensions of improvement, and leveraging the system of distributed leadership that
exists at P.K. Yonge.

The scope of work outlined in the project seeks to build internal accountability through
the development of individuals’ understanding of what they are responsible for and how
they will be held responsible through practice, a focus on developing and modeling
common values in the work of instructional practice, and an emphasis on both individual
and collective agency directly related to instructional practice among all stakeholders.
Instructional leadership continues to demonstrate these connections through a close and
collaborative examination of practice.



