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Statement of Work

Dr. Splett will provide overall direction and leadership of the research and implementation site at
the University of Florida and Marion County Public Schools. She will oversee the UF IRB
process, participant recruitment, and data collection at the Florida research site while supervising
an advanced bachelor’s or master’s level project coordinator. In collaboration with Kelly Perales,
ISF Director of Training and Implementation, Dr. Splett will oversee implementation of the ISF
in randomly assigned study schools, including coordinating schedules, facilities, and any other
resources needed to implement training, technical assistance and coaching provided. Dr. Splett
will lead partnership building activities with Marion County Public Schools district and school
administration. She will visit the South Carolina research site and study schools once yearly and
attend project meetings via online technology and face-to-face as available and needed. With the
PI, Dr. Splett will lead development of project reports, publications and dissemination activities
and will assure communication with national leaders in school safety, juvenile justice, PBIS and
school mental health as to the study’s progress and outcomes.



