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The University of Florida Lastinger Center for Learning will work over a four-month 
period (March 1-June 30, 2016) to complete a customization of its existing Coaching 
Academy program for implementation among Colorado principals and teachers in K-12 
schools that have received the “Turnaround” distinction. The project team will conduct a 
site visit to Colorado to meet with key state and school district leadership to conduct 
discovery on the necessary adaptations of the program that has been successfully 
implemented in a large number of school districts in Florida. These customizations will 
include working with a videographer to produce Colorado-specific classroom and school 
footage that can be used within the program as well as within the recruitment of 
participating school districts and schools.  


