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The University of Florida Lastinger Center for Learning has developed one of the nation’s most 
innovative early childhood professional development systems. With the invaluable support of the 
founding grant provided by the Stranahan Foundation, the Lastinger Center has leveraged an 
additional $2.4 million in other private funds and $6 million in public investment, developed 180 
hours of professional development content, and by the end of June 2016 will have provided 
30,000 hours of training to 3,000 early childhood professionals throughout Florida. In addition, 
the Lastinger Center has trained 282 Community of Practice Facilitators and certified 207 Early 
Childhood Coaches through a rigorous, 8-day training process over 6 months that culminates in 
review of a coaching video to certify high-quality coaching practice. There are currently 82 more 
participants in training for the Community of Practice Facilitator and TA Coaching certifications. 
Not only are early childhood professionals improving their practice, but directors are improving 
their leadership skills through using communities of practice protocols and more effective 
coaching techniques, collectively improving the quality of early childhood programs in Florida. 
 
Electrifying feedback has emerged from the roll-out of Early Learning Florida that has early 
learning practitioners energized across the state. Two strong themes have emerged from this 
feedback: request to use Early Learning Florida courses to complete the full requirement of the 
Child Development Credential (CDA) and to additionally have a mechanism for access to the 
course content in smaller segments to be used quickly in the classroom. 
 
The Lastinger Center requests Stranahan Foundation to build on the strong foundation in two 
ways: 

• Course development to ensure professionals can complete CDA requirements: Funds are 
requested to develop four courses to ensure practitioners can complete all CDA credential 
training requirements through Early Learning Florida. 
  

• Development of the Early Learning Florida SANDBOX: Funding is requested to utilize 
existing content in new ways so users can access hundreds of videos, pictures, examples 
of lesson plans and other tools, and short 5-10 minute mini-learning opportunities on 
focused topics to enhance their immediate practice and lesson planning. 


