Embedded Instruction California Pilot Project Year Three

In Year 3, we will work to establish and facilitate a Planning Team to guide the statewide
expansion and sustainability of Embedded Instruction- California (EI-CA) and practice-based
coaching (PBC). We will train teachers, coaches, and site administrators in one or two new
districts/regions of CA identified by SED as part of the expansion of the pilot regional
demonstration sites. The training will involve 3 days of training on embedded instruction for
teachers and coaches and 2 days of training on practice-based coaching for coaches. We will co-
train the new cohort of teachers and coaches with the three coaches initially involved in EI-CA
from LA Unified School District, Santa Clara County Office of Education, and Fresno County
Office of Education. Finally, we will support sustainability activities at three of the four pilot
regional demonstration sites (i.e., Santa Clara County Office of Education, LA USD, and Napa
County Office of Education). Below we outline the Year 3 goals, specific activities associated
with the goals, timelines, and person(s) responsible for each task.

Goal 1. Establish and facilitate a Planning Team for Embedded Instruction to guide the
statewide expansion and sustainability of Embedded Instruction-CA and practice-based coaching
(PBC).

Goal 2. Conduct initial training for new teachers, coaches, and site coordinators in 2017-18 and
continue regular communication with coaches and site coordinators throughout the year.

Goal 3. Coordinate cross-site implementation of outcome data collection and analyses for new
teachers and coaches.

Goal 4. Support coaches as they engage in sustainability activities for Cohort 1 and Cohort 2
teachers; collect and analyze sustainability data

Goal 5. Develop materials to support expansion and sustainability activities.



