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The Lastinger Center team, consisting of Dr. Elizabeth Bondy (PI and Lastinger Center School-
based Transformation Leader) and professional development (PD) facilitators of tiered support, 
will work directly with the school principal, district-based turn-around leader, district elementary 
supervisor, and superintendent to coordinate and facilitate all aspects of the turn-around plan.   
The Lastinger Center team will serve as active collaborator and consultant in the recruitment, 
selection and placement of instructional personnel meeting standards of effectiveness.  The team 
will also serve as partner and consultant in establishing an effective school leadership team.  In 
addition, the team will collaborate with school and/or district staff to engage in activities related 
to three key areas: school leadership support and professional development/training, tiered 
support and professional development for classroom teachers, and ongoing needs assessment and 
assessment of impact. All of these activities will be conducted according to a model of in-school- 
and classroom-based professional development. 
 


