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· The Goals for our Students
· Healthy, young men and women of high moral and ethical character

· Eastside High School Graduates
· Young men and women who humbly serve their fellow human beings 
· Young men and women who have appropriate social skills
· Young men and women who appreciate their opportunities in the United States and honor their country

High school students who drop out of school before graduation not only earn less income and have significantly higher unemployment rates that graduates, they are more likely to have health problems, become welfare dependent, and engage in criminal activity (Rumberger, 2001).  They also cost the nation money in terms of lost productivity and reduced taxes.  A report issued by the Greater Dallas Chamber estimates that lost tax revenue nationwide for high school dropouts is approximately $71 billion over their lifetime because of their lower earning potential (see Williams, 2003).  Students most at risk of dropping out are more likely to be minority youth from poor and low-income households.   

  

Mentoring programs can provide these students with emotional support, encourage them to be more involved in schooling, and help as they transition from school to work.  The impact of mentoring programs designed to encourage students to complete high school has been well documented.  Mentors offer friendship, guidance and positive role models while instilling the social skills needed in the workplace.  Research has found that students with the highest risk of dropping out benefited the most from mentoring.  Their grades improved and they were more likely to pursue postsecondary education.  The more positive the perception of the mentoring relationship, the better the outcome for the students involved.  
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I Gotcha Back Mentoring Program at Eastside High School in Gainesville Florida

BACKGROUND:


In the fall of the 2007-2008 school year, second-year Principal of Eastside High School, Jeff Charbonnet, asked the new Dean of Students, Jeff Parker, to implement a mentoring program at Eastside High School in an attempt to address the major challenge for the school: the low graduation rate in the major program.  While the school serves as residence to one of the finest International Baccalaureate programs in the United States, the remainder of the students in the “major program” had only a 37% graduation rate. Most of these students come from the lowest socio-economic area of Gainesville and a majority of these “major program” students receive free or reduced lunch.  

       Eastside High School is very unique.  It was recently ranked as the 20th best high school in the United States by Newsweek Magazine.  One-third of the school population consists of one of the most prestigious International Baccalaureate programs in the world.  Because many of the students in the program are children of international professors at the University of Florida, many cultures are represented.  The success of the IB program brings many accolades to the school and most certainly raises the academic standards in the school.  It is a unique experience to walk the halls of Eastside High School because of the variety of students.  It is truly amazing the respect that exists among all of the students; there is almost no tension between the IB program students and the “major” program students.  The social climate of the school is outstanding considering the extreme diversity.

          The two thirds of the student population not involved in the IB program come from many very depressed situations economically, socially, and academically.  It is this population for whom this grant is being sought.  Everyday, these students see the success achieved and opportunities awarded   students in the IB; most of the “major” program students, while admiring and respecting their IB peers, see this success and these opportunities beyond their reach.  It is our belief (backed by national statistics and statistics and case studies of our own, that 

1.   if these students have the support and encouragement of successful mentors in the community who know the pathway of success from personal experience and who will come along side of them to encourage, guide, and care for them, many of them will break out of the mold of believing that they cannot succeed and will have someone to cheer them on as they take the high school journey.  

2. If these students are exposed to environmental experiences and stimuli outside of their own small sphere of influences in the areas of service, culture, health and wellness, and intellectual pursuits, they will see a world of wonder and excitement of which they could be a part.

           Several new initiatives were put into place to address the low graduation rate, general low self esteem, and low personal expectations,  and the mentoring program was given much emphasis.  Jeff Parker, new to the community, recruited a school volunteer and retired high school administrator, Judy Jones, to assist him in this endeavor.

The purpose for the mentors was to come alongside the students as encouragers and cheerleaders and to assist with and encourage academic improvement through the remedial academic programs already  offered by Eastside High School. Understanding that academic achievement is closely tied with other areas of the student’s total life, spending dedicated time with the students and encouraging and assisting them to set and achieve goals in all areas of their lives is the vehicle used by the mentors to motivate academic achievement.   A group of about 20 students and 10 mentors (some mentors having more than one student) worked together the second semester of the 2007 – 08 school year.

Activities the first year included: (the funds for all of these were donated or raised through bake                   sales)

· Weekly meetings with  individual students and in small groups

· A trip to University of Florida Student Union for a night of bowling and pizza

· A trip to a Gainesville recreational area with roller skating,  go karting and miniature golf

       Encouraged by the positive results of the small number involved in that first year, Parker and Jones, with the encouragement of school administration and community members set out to increase the number of students and, necessarily, the number of mentors.  This strategy included meeting with community groups to tell them the need and the goals, setting up students with mentors, and the daily routine of arranging the visits between the students and mentors.

     Three small grants were written and some monies received: 1) a grant by an engineering professor from the University of Florida which helped to provide funding for a field trip to the Museum of Science and Industry (MOSI) in Tampa for one of its overnight camp-in programs 2) a school district grant which covered some of the costs of another field trip    3) a United Way grant which helped to provide additional  funding for the MOSI trip and a subsequent trip on the way home to Busch Gardens.  In addition, the students raised money themselves through daily bake sales and a car wash.

     With much community support, the number of mentors in this second year (2008 – 2009) increased to 50. Many of the new mentors were college students from the University of Florida; however, the age and gender of the mentors varied.  Santa Fe Community College became a partner and provided mentors and support.   The school administration provided a “mentoring room” where students and mentors could meet and a local alum of Eastside donated some garage sale furniture for the room.  The school district painted the room and the students are in the ongoing process of “interior decorating.”

      The decision was made to target 9th graders who were struggling academically and with the prospect of passing the state FCAT exam so that they could receive support during all four years of high school. Meeting weekly with the students during the students’ lunch hours, helping them to set goals in their academic, physical, social and spiritual lives;  encouraging them in their school work and often times tutoring them, taking them on college visits, job interviews, and even a few off campus activities, the results were even more positive than the year before.  The retention in school of all of the students involved (the students from the previous year who remained in the program and the new students) was 100%, except in the cases where the student physically moved from the school district or, in many cases, the state.  FCAT scores rose.  Suspension numbers decreased. Grades went up.  (The hard data is not yet available on these numbers because we are not yet at the end of the school year; those stats will be available and analyzed by August 1st.)
Activities the second year included: (these were funded by the 3 grants, bake sales, car wash, and individual donations).

· Weekly meetings between mentors and mentees during the lunches of the students.  Additionally, mentors assisted students with school work, goal setting, personal problems, and aided them in finding jobs, completing college applications (for the few seniors in the program), college interviews and visits, and some went on the field trips.

· An all night lock-in hosted in its gymnasium of a local church, Westside Baptist, included a gym for basketball, volleyball, dodge ball, and a game room. The college students from that church had a motivational assembly, small group meetings, and a pizza party besides playing games with the students all night.  In the morning, the program administrators and their spouses made a pancake breakfast for the students.

· At Thanksgiving, a local upscale and popular Gainesville restaurant, Ballyhoos, provided a full dinner from their menu for the students and their mentors.  The students were instructed in proper etiquette for eating, social skills, and had a wonderful evening.  The event was covered by the local press and TV station.

· In May, the students had a car wash to raise money for their final outing.

· Daily, at school, a bake sale was held to raise money.

· In May, the students participated in a volunteer activity, “school beautification,” prior to their field trip.  The volunteer work was a mandatory activity in order to go on the field trip.

· In May, the students had a two day field trip to the Museum of Science and Industry in Tampa (MOSI).  They spent all night at a camp-in hosted by the Museum.  They participated in many extremely engaging science activities conducted by the Museum staff as well as slept in the Museum.  On Sunday, mid-morning, after an IMAX theater presentation, they went to Busch Gardens for the remainder of the day.

The program continued to flourish in its third year (2010-2011), with former Eastside teacher Jon Lash coming on board to help coordinate the program, and community member Rachel Alty coming on board as well to help out. The program grew to just over 75 mentors, pulling in mentors from the University of Florida, North Florida Regional Medical Center, a university Pre-Law Fraternity, and several churches as well. The program grew to just over 150 total participants. Several mentors came together to help alongside students to finish the “interior decorating” of the mentor room.

In addition to this, activities the third year included: (these were funded by bake sales and individual donations).

· Weekly meetings between mentors and mentees during the lunches of the students.  Additionally, mentors assisted students with school work, goal setting, personal problems, and aided them in finding jobs, completing college applications (for the few seniors in the program), college interviews and visits, and some went on the field trips.

· A “Mentee Workshop: Question  & Answer Panel” led and directed by several of the Mentors from the University of Florida

· Daily, at school, a bake sale was held to raise money.

· In April, the students participated in an end of the year BBQ, put on by the mentors from the University of Florida at Lake Wauberg – a large, lakeside recreational facility owned and operated by UF

· In May, the students had a two day field trip to the Museum of Science and Industry in Tampa (MOSI).  They participated in many extremely engaging science activities conducted by the Museum staff, and afterwards enjoyed an IMAX theater presentation. After the IMAX viewing, they went to Busch Gardens for the remainder of the day.

In addition to these activities, the program undertook its first ever week-long, service-learning “mission” trip to inner-city Atlanta during the summer of 2011 (July 25th – 30th). Six students and three chaperones were invited to go on this trip, including two 9th graders, two 10th graders and two 11th graders. Students participated in city beautification projects, served in soup kitchens, worked with the homeless, and put on several programs fun summer programs for young children.  The trip was phenomenally successful, and we hope to take even more students on an international trip next year.  
In the program’s fourth year (2011 – 2012), University of Florida student, Preston Wilson and community member, Sara Corvil joined the team. They were able to see the program continue to flourish as the program grew to over 175 participants. During the course of the year, over 50% of the students involved maintained a 2.5 GPA average or higher and all the seniors in the program graduated from Eastside High School.

GOALS FOR FUTURE:

Because of the major successes for the students in the program, I Gotcha Back Mentoring must continue and allow for more student involvement.  After discussion, we have made it our goal to increase the program over the next four years by adding 50 students each year.  Beginning in the fall of 2012, 50 freshmen will be targeted.  These will be students who have shown in the 8th grade year that they have had academic struggles and are not on track to pass the FCAT state exam.  In the subsequent years, those 50 will continue in the program for the remainder of their three years and each year (2013, 2014, and 2015) an additional 50 freshmen will be targeted each year.  

Although the development of the “total person” will be emphasized all the way through the program, particularly in meetings between the mentor and student, each grade will focus on a specific area of development with a large, culminating activity at the end of the year.

9th grade – Service and Volunteer, Helping others, spiritual development emphasis

10th  grade – Academic development emphasis


11th  grade – Healthy lifestyle and physical development  emphasis


12th  grade – Cultural, behavioral, and economic development emphasis
The graduation rate at Eastside High School is 37% in the major program (the non IB students).  This statistic alone demonstrates a desperate need to help the 63% who never graduate.  A need exists because, although the school has programs in place to address the academic deficiencies of these students, many of the students who need these programs are not taking advantage of the programs offered by the school and lack motivation for success.  The goal of the mentors is to assist the students in the development of lifetime goals and to encourage and motivate the students to see the passing of the FCAT as a necessary step to achieving the goals each one sets for his/her life.  The passing of the FCAT is only one step upon which the mentors/mentees work, but it is a focus. 

Activities for the program will include:

· MENTORS

· Summer or early fall: 3 hour training for all mentors

· January:  1 hour update training for all mentors

· Quarterly meetings to share ideas and instruction

· One on one help available for the mentors

· PARENTS/GUARDIANS

· Parents will be encouraged to get involved with the student and his/her mentor

· Part of mentor training will include ways in which to get acquainted and come alongside the parents/guardians

· Parents, mentors and students will all be invited to the motivational speaker in October.  After the assembly, we will host a time of fellowship in the cafeteria (a dessert) for the mentors, students, and parents to meet together.  They will be given a “game” to play to get to know one another in a light-hearted, casual way

· Mentors will be encouraged to have at least one contact a month with the parent(s)

· In January for the volunteer activity, parents, mentors and students will work together as “teams”

· STUDENTS

· Weekly meetings between mentor and student (emphasis on strengthening areas of weakness).  These will be recorded and tracked in a journal which will be kept by the student throughout his/her time in the program.
· Bi monthly, after school seminars given by University of Florida students and Santa Fe College staff members.
· Monthly or bi-monthly activity for the entire group 

· October:  Motivational activity “get off to a good start”.  Students will begin to journal their progress over the next four years.  At this time an instrument will be used to determine students’ attitudes about themselves and their abilities.  Also, baseline data will be noted in academic areas including grades from previous years and testing data (FCAT, and college placement exam in subsequent years)

· November:   Social activity – a University of Florida athletic event 

· December: Dinner at local restaurant (underwritten by restaurant)

· January: Volunteer activity (i.e. car wash, school beautification project, etc)

· March: Social activity – a University of Florida cultural event

· April – Over night Lock-in 

· An overnight  end of the year activity, by age group

· 9th grade: Emphasis: “helping others” (Spiritual development)  

· Overseas “mission” trip to help less fortunate in other countries 

· 10th grade:  Emphasis: Academic Development.  

· Trip to Museum of Science and Industry and Busch Gardens.  Science emphasis in group activities put on by Museum staff.

· 11th grade: Emphasis : Physical Development.   

· Weekend trip to upscale, ocean-side or ski resort.  Besides the physical activities, small groups will be held on exercise and nutrition

· 12th grade: Emphasis Behavioral, Cultural  and Economic Development

· Weekend trip to New York City.  Attending a Broadway production and a musical venue as well as sightseeing the historical and cultural parts of the city.  

Suggested strategies for achieving goals
· Goal # 1:  Healthy young men and women of high moral and ethical character 
· Discussion topics which evoke thinking about the reasons for high moral and ethical character. Moral and ethical situations at school, in the entertainment industry, and in our country
· Reading a book together which addresses those issues
· Encouraging participation in socially healthy activities such as eating healthy food and creating an exercise routine
· Goal # 2:  Eastside High School Graduates
· Goal setting  (short term and long term)

· Weekly progress reports from teachers

· Meet guidance counselor

· Spend some time looking at colleges, researching career choices on line

· Getting them to focus on an area of study

· Getting them to focus on some post secondary training schools, institutions

· Discussion of successful study skills  (use your own experience)
· Note taking
· Organization skills

· Notebooks

· Homework 

· Studying for tests
· Goal # 3:  Young men and women who humbly serve their fellow human beings
· Participating together in a volunteer activity  (maybe organizing an activity with other mentors)
· Encourage involvement in an extra curricular activity at school
· Goal # 4:  Young men and women who have appropriate social skills
· Talk about strategies for various situations

· Applying for a job

· Talking with a teacher about grades

· “Walk through” appropriate social skills for our field trips (athletic events, dinner, museum, )

· Keeping a budget…spending wisely;  how to pay for college;
· Get together with other mentors/mentees and do some team building activities (can find hundreds of the on line) 
· Goal # 5:  Young men and women who appreciate their opportunities in the United States,  honor their country, and seek to make it better
· Learn with them about opportunities in other countries
PROCEDURES FOR MENTORS:
Before you meet your mentee
· Fill out preliminary forms

· Background check

· Questionnaire about yourself
· Attend one mentor training session at Eastside

First meeting with your mentee
· Go through Discovery questions

· Let your student know about yourself

· Why you chose to be a mentor

· Find out about your student: discover where they need the most influence from you  
· Make sure they know they have to come to the Mentor room to meet you and sign in every week

· Have them write down their schedule in front of journal, teacher, room #

· Introduce the journal

· Decide on goals : please use the goals of the program as the basis (see beginning of this manual)

· Decide on which goals you will work on this year  (you can choose one or all)

· Brainstorm some strategies to work towards the goal

· Each week, write down the date and make some notes about progress toward the goals

· Plan ahead for ways to touch on goals of program

· Choose one or two areas on which to focus  (success breeds success)

Subsequent meetings   (about 15 hours of meeting time this year…what kind of difference can you make?)
· Plan ahead for ways to touch on goals of program

· Choose one or two areas on which to focus  (success breeds success)
Check in- Check out

· Come to the Mentor Room and sign in when you arrive on campus;   pick up your mentor badge
· Your mentee should meet you in the mentor room (we will send for the student with a pass before you get here)

· Meet with your mentee for the duration of lunch. You can meet inside or outside.
· Before you leave, sign out and be sure to list the day you will meet the following week (so that we will know when to send a pass so that the student will be in the mentor room ready to meet you when you get here).

· If you are in a really intense discussion etc. with the student and want to spend a few extra minutes, when you finish the conversation, come with the student to the mentor room and have Preston, Sara or Rachel sign the student’s pass to the next class.

Meeting the parent/guardian

· We encourage you to meet the parent/guardian.  You can invite the parent to join you at lunch with your student…that would be the best and safest encounter.  We will also have a few events where parents, mentors and students will be invited to participate together.

The Tasks of a Mentor

1.  Discover their strengths

a. Enable the mentee to discover where they are strong—then remain focused on those strengths.  A person’s strength area will be the area where they’ll have the greatest growth potential.

b. A person who is weak in some area will rarely get above average in that area…why work so hard to achieve average?

2. Develop their character

a. To develop character, people need training and exposure; they need someone to instruct them and hold them accountable….watch them live it out

b. Character is more caught….than taught

3. Determine their focus

a. Single out a couple of areas on which to concentrate: career, studies, investment of time, talent and money

b. Help them discover where they should focus their time and attention

c. Help Mentee “intensify”….not diversify

4. Discern their blind spots

a. Help them see their state and remedy any problems that could sabotage their leadership.

b. Help them see what they don’t see…especially if it can hurt or embarrass them

5. Close the gap between potential and performance

a. Help them close the gap between all of that potential inside and the performance.
Notify: see what the mentee cannot see and share it with him or her

Clarify: provide some clarification on the focus for the mentee

Demystify:  offer direction; clear action steps

Fortify:  support and encourage the mentee to take those necessary steps

Intensify:  hold mentee accountable until progress is made

From: Life Giving Mentors A Guide for investing your life others.  By Tim Elmore c 2008 by Growing Leaders Inc., Duluth Georgia
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