Long Range Planning Committee Meeting Minutes
9/15/2021

In Attendance
Glenn Good, Tom Dana, Zhihhui Fang (STL), Mark Pacheco (STL), Alice Emery (SESPECS), Chris Anthony (SESPECS), and Chris Redding (HDOSE, FPC Rep)

I. Introductions 

II. Brief overview of the Long Range Planning Committee
a. Chris Redding summarized the committee charge.
b. Deans Good and Dana shared out about the COE goals.

III. Set committee goals for the year
a. The LRPC will examine metrics (i.e., Board of Governors; U.S. News) that could be prioritized within programs throughout the college.

b. [bookmark: _GoBack]The LRPC will consider program goals around Diversity, Equity, and Inclusion (DEI) established in Continuous Improvement Plans and revisit the need to set college-wide goals regarding DEI. 

IV. Elect a committee chair
a. Chris Redding was selected as the committee chair.


